QuALITY MANAGEMENT INTERNATIONAL, INC.

FOOD SAFETY MANAGEMENT SYSTEMS LEAD AUDITOR COURSE USING
ISO 22000:2005

We teach you how to use auditing to improve your organization.

Learn to audit processes and management systems to improve the effectiveness of your organization. Audit is
one of the most powerful tools an organization has. Time and time again we have seen our students apply
what they have learned to help top management reduce waste, prevent defects and problems, improve
efficiency and create more value for their customers.

With QMII, you will learn practical, hands-on audit skills and concepts that bring life to these subjects. Our
students are amazed at how engaging our classes are, and at how valuable these skills are to their careers and
their companies.

Each five-day class teaches:

0 Understanding the differences between the

Management System, the Standard, and the 0 Preparing food safety policies and objectives
Audit 0 Understanding the FSMS auditing process

O Appreciating the value of the Management a Preparing an audit programme and planning an
System audit

o Understanding of food safety management a Performing an investigation, evaluating
principles evidence, and reporting audit results

O Interpreting the requirements of ISO 22000 o Verifying and taking effective corrective action

0 Understanding, evaluating and applying risk 0 Monitoring, reporting and improving system
assessment principles, processes and tools performance

0 Interpreting the requirements of PAS 220 for 0 The registration and certification process
basic food safety 0 Analyzing Processes to ldentify Resources and

0 Recognizing a wide variety of food safety Critical Controls
management system components and their Reviewing Processes and Preparing Checklists
interrelationship with legal requirements Determining Nonconformities

0 Understanding system documentation and Writing Nonconformity Statements
records Interviewing Auditees

0 Leadership requirements Chairing a Closing Meeting

O 000D

This course has been designed to meet the requirements of FSMS Lead Auditor set forth by IRCA.
Even though ISO 22000:2005 is used as the model for teaching audit, this class enables students to develop
and apply auditing skills using any applicable management system standard.

Call 800 666 9001 today to schedule training or get more information about our training,
consulting, and auditing services.

You can also visit our website: www.aworldofquality.com.
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