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Social Responsibility ISO 26000

While most organizations understand and accept the importance of
corporate social responsibility, there are many misunderstandings
and interpretations of what being socially responsible actually is. In a
recent survey conducted by ASQ, 40% of respondents noted that they
are only “somewhat familiar” or “not really familiar” with the concept of
social responsibility. To help organizations to clearly understand this
concept, there is now a new guidance document, ISO 26000, which
offers a definition of what it means for an organization to be a socially

responsible and why itis important that they adopt this stand.

Socially aware people working for most firms keep a lot of the data reported by the “triple-bottom-line” or

p3 companies. Each professional tends to keep these data separate and private instead of sharing
them publicly. Public reports on company performance in terms of people, planet and profits can deeply

influence the firm’s strategy that drives its management system for assuring a sustainable future.

Quality Management International, Inc. is participating in a number of efforts to contribute to its
community and ensure sustainability and social responsibility in the workplace. These items are

examples for organizations to use as ideas to begin becoming more socially responsible themselves.

80% employees work from home to reduce emissions

Donated hundreds of dollars in computer equipment last month

We are transitioning as many learning opportunities to eLearning courses to reduce travel and
increase convenience of learning for our customers

QMII’s office is transitioning to an online file management system to get away from printing
Employees donate their home and time to raising foster abandoned animals, volunteering for
within their community, and participating in events to raise money for multiple charities including

participating in an effort which raised over $1 million for the Shriners Hospitals for Children

Let us know how your organization is working towards social responsibility and we’ll feature some

of the answers in next month’s edition of The Globe.

Develop Your Sustainable Management System

for People, Planet and Profits [P3]

Developing Your Process-Based Management System

Exploring the Grid: Step 4

Developing your system System development training

,i) j) Do not train all the employees in the system standard. ISO
___E) ’) clauses can create doubt. Having to attend “ISO training”
-’2’> j) may cause some employees to doubt the adequacy of their

‘E) J‘l} system. Some employees may then write their procedures
p around “what ISO requires” instead of understanding their

i it PrOCESSES as they are (see Step 3).

Instead, help the leaders to explain the obligations and benefits of their newly documented
management system and how it works. Employees can then see their commitment as leaders help
employees to appreciate their management system (or teamwork system as some of our clients choose

to call it).

Only the management reps and internal auditors need to understand the ISO standard itself and this

comes from our certified lead auditor training.

Our certified lead auditor training shows how process-based management systems are developed.
Your leaders, task force and process owners need this training. Couple these skills with deployment
flowcharting to capture the results of process analysis. Host our three-day workshop on capturing
process-based management systems for kick-starting your project. Cannot afford our in-house

workshop or consulting? Then take and share our eLearning.

Training in formal procedure writing should not cause an abundance of wordy textual procedures but it
can. We have noticed that "forgive the length of this procedure as | did not have time to write a shorter
one"is not usually taughtin such classes. Our clients have used deployment flowcharts as their

procedures for 25 years.

Learn the few new processes

Your management system is largely based on existing processes but it will need up to five new

processes. These new processes need new skills and other resources to become a reality.

Learning the new processes helps make them effective. Determine the new skills and knowledge
needed within each team responsible for the new processes. Provide the training and keep records of
supervisors’ assessments of ability to apply those new skills and knowledge when monitoring the new

processes.

Depending on the results of your review (see Step 2). anticipate one or more of the following as new

processes:

Management review (evaluating system performance for needed improvements)
Risk assessment (to determine essential controls, objectives and targets)
Quality planning (focusing the system on a particular product, order or project)
Corrective action (removal of root causes to stop recurrence)

System and process auditing (independent reporting on effectiveness)

Data analvsis for preventive action (removal of root causes to prevent occurrence)

Timing is everything so deliver this training just before the new skills will be used. The training can then
extend into doing the work itself. Process Owners as subject matter experts are the best persons to

teach these new skills using the new procedures.

Once the system is in place new skills will be needed to secure ongoing improvements. Ultimately, the
business plan and strategic plan will drive organizational learning and continual improvementin the

management system.
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This month, we recognize Don Baxter as our
featured instructor, thank him for his years of
service to QMII, and look forward to continuing

to work with him for years to come.

Don is married with four children and lives in

Oak Ridge, New Jersey.
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