
If you are an auditee, auditor or quality manager, take the 
ISO 9001:2008 QMII elearning course to refresh your 
knowledge of ISO 9001 and learn about the 24 possible new 
requirements for your system in ISO 9001:2008.   New notes 
and interpretations may mean new requirements for your 
system. 

If you are new to ISO, take this course to learn how to 
interpret the requirements of ISO 9001:2008 for developing 
and documenting your system.  This course teaches ISO 
9001 for use and improvement of the quality management 
system, designing products (goods and services), producing 
and delivering conforming goods and services and 
measuring, monitoring, auditing and improving 
performance.   
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training requirements for auditing conformity to ISO 
9001:2008.  

You will learn: 

Principles and structure of ISO 9001:2008 

Requirements of ISO 9001:2008 

Changes from ISO 9001:2000 

Process-based management systems 

Quality Management principles 

Quality Assurance and Continual Improvement 

This eLearning course is free until 12/31/2009! 

ISO 9001:2008 
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QMII Updates 

Maritime Certifications 

The Perfect ISO System 
The perfect ISO system died today.  Beautifully crafted and 
wonderfully presented, it was  10 pounds of flowcharted 
and textual procedures and work instructions written for 
L{h фллмΦ  ¢Ƙƛǎ ǇŜǊŦŜŎǘ ǎȅǎǘŜƳ άǿƻƴέ ŀŎŎǊŜŘƛǘŜŘ 
certification for the company and kept the Quality Engineer 
employed for years. 

When managers and employees said they wanted to change 
the system to avoid duplication and triplication the Quality 
Engineer assured them that the inefficiencies were required 
by ISO 9001.  So it stayed, not as a system to help the 
business, but as a millstone to keep the certificate. 

Everyone but the Quality Engineer hated it.  It was a work of 
fiction and it made liars of them.   .ŜŦƻǊŜ ǘƘŜ ǊŜƎƛǎǘǊŀǊΩǎ 
auditor visited, the Quality Engineer would do a quick audit 
to verify conformity to ISO 9001 and hold a management 
review meeting.  The managers went through the motions, 
obtained no value and were assured that ISO required this 
charade. 

Then the credit crunch hit and management had to look at 
whose jobs generated value.  They decided to let the 
Quality Engineer go.  And what was to become of the 
perfect ISO system without its champion? 

The Operations Manager took control and transformed the 
despised ISO system.  With support from the management 
team, they are developing a Business System that helps 
everyone to determine and meet requirements for 
customers and continual improvement.  The system that 
runs their company is captured and shared in flowcharted 
procedures without the textual duplications, and strangely 
enough, it happens to conform to ISO 9001. 

The perfect ISO system is dead. Long live business systems 
that work and happen to conform to ISO 9001. 

For more information on how to transform your ISO system 
into a business system that works, visit our website:  
www.aworldofquality.com 

QMII  new eLearning courses: 

1. AS9100 Revision C:  Requirements 
Beyond ISO 9001:  A self-paced 
eLearning course for professionals in 
the global aviation, space and 
defense industries and associated industries. 

2. ISO 17025:  Requirements Beyond ISO 9001:  A self-
paced eLearning course for professionals in the 
laboratory and associated industries. 

3. ISO 9001:2008 Refresher:  A self-paced eLearning 
course covering the principles, requirements and 
changes for new and experienced ISO auditors and 
quality managers. 

 

New e-Book by John R. Broomfield 

ISO 9001:2008 Interpretive Guide for the Design and 
Const ruc t ion Pro jec t  Team (e-Book) 
Prepared by members of the ASQ Design and Construction 
Division and edited by John R. Broomfield 

A process-based QMS conforming to ISO 9001 can be used 
to add value and prevent loss while providing confidence 
that requirements will be met. 

The Table of Interpretations relates the generically worded 
clauses of ISO 9001 in the language used by owners, project 
managers, designers, and contractors so all members of the 
project team can see how to work systematically (apart and 
together) to meet requirements.  

The system requirements include cycles of: 

Understanding the needs of customers 
Establishing policy and objectives to efficiently meet 
those needs 
Planning the QMS to meet the objectives 
Investing in resources 
(including competent 
employees) 
Translating customer 
needs into product 
requirements 
Planning processes for 
ensur ing  cus tomer 
requirements will be met 
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In response to expanded requirements for certification, 
QMII is offering new courses to meet the needs of mariners.  
These include certified VSO/CSO/PSFO training, and an in-
house VSO refresher course.  

We heard from one of the students who took the QMII VSO 
ŎƻǳǊǎŜ ŀƴŘ ǘƘƛǎ ƛǎ ǿƘŀǘ ƘŜ ƘŀŘ ǘƻ ǎŀȅΧ 

I am a former Major of Police with 28 years of experience in 
all aspects of law enforcement with the Miami Police De-
partment.  I have taken over 2500 hours of in-service train-
ing courses.  This course has to be one of the most intense 
courses I have ever participated in.   

Captain I. J. Arora is one of the most dedicated, demanding 
and professional instructors I have ever had the honor to 
work with.  He took great pride in making sure that we un-
derstood all of the ISPS codes, security concepts and require-
ments for maritime security operations.   

The course covered USCG regulations, security surveys, se-
curity assessments, threat assessments, weapon identifica-
tion, facility security plans, specialized security screening 
equipment, ISPS structure, SOLAS amendments, maritime 
security policies, security incidents, breaches of security, 
compliance with security levels and much more.   

As the Chief of Security for Port Everglades Terminal LLC I 
feel that this training will assist our company in profession-
alizing our security operations division as well as becoming a 
key contributor to the maritime security profession and in-
dustry in the State of Florida. 

Best regards, 

Mario A. Garcia 
Chief of Security 
Port Everglades Terminal LLC & Florida Stevedoring Inc.  

ISO 28000 Supply Chain Security 
QMII Supply Chain Lead Auditor class in Bahrain, June 2009.  
Captain Arora taught the class which covers requirements 
of both ISO 9001 and ISO 28000.   QMII is happy to be offer-
ing this newly RABQSA-certified course which will be of 
value to many different industries around the world. 

h t t p : / / w w w . u s c g . m i l / n m c / a n n o u n c e m e n t s /
Info_bulletin_VSO_requirements.pdf  

 Considering that there are a large number of mariners 
that have applied for their VSO endorsements, but will 
not receive the document in time to meet the 1 July 
2009 deadline, the Coast Guard will be accepting proof 
of application, accompanied by a course completion cer-
tificate, after July 1, 2009 as meeting the regulatory re-
quirements for VSO. This is a temporary measure, which 
will remain in effect until September 1, 2009, in order to 
facilitate mariner application and processing of the en-
dorsement.  

 Considering that there are a large number of mariners 
that meet the criteria in 33 CFR Part 104.215, paragraphs 
(d)(4)(i)(A) and (B), but have not applied for a VSO en-
dorsement and/or attended a refresher Coast Guard-
accepted VSO course, the Coast Guard will be extending 
the refresher course completion deadline to 1 July 2011.  
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