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QMII Celebrates 36 years!

With God’s grace and each of your

contributions, Qwmil celebrates  this
milestone of the 36th year of being in
business.

WE'RE CELEBRATING OUR

The QMII team’s commitment to each other,
to our alumni and our clients has enabled
QMII to achieve this goal. In these 36 years,
QMII has achieved Global recognition with
clients across continents. We have grown
from a company focused on process-based
Annivgrsayy_f systems to one that drives positive change
for its clients in all aspects of the work we
do.

We are humbled by the continued trust
placed in QMII by the US Coast Guard, US
Army, US Marine Corps, US Navy, US Air
Force and many other federal agencies. It is
an honor and a privilege to support them in
achieving their missions. | am privileged and
For over 30 years, we've put our clients’ proud to have you on board with me as we
needs first. We desire not to be the head into our 37th year.

biggest, rather the most supportive.

with your support QMII will continue to achieve and exceed our client’s expectations. For our
success is the success of our clients. We celebrate because our clients and alumni are
satisfied and appreciative of our ethics, hard work, total commitment, and dedication to their
goals.

Thank you for being part of this wonderful, successful, journey. Congratulations on these
achievements and wishing QMII and each of you the very best.

- Dr. IJ Arora, President and CEO.



For more information on the upcoming course schedule, please visit our website here.

Think Like An Auditor
By: Destinee Nelson

Why does one become an auditor? What makes a good auditor? These are some of the
questions that one may have in mind when it comes to auditing. “ISO auditors can’t look at
everything. As a result, they’'ve been trained to look for key indicators that reflect the
overarching quality standards for an entire organization. Optimizing for these indicators will
ensure that your audit goes smoothly and that you've presented the best version of your
quality management system.” (Jette, 2022).

QMII welcomes any alumni to share their experiences with us whether it be auditing, training,
or consulting. We take pride in your dedication to learning and appreciate it when you share
to help others enhance their careers. As QMII alumni, your input is appreciated, and we
encourage you to come to us whenever you need to. Recently, one of our alumni provided
feedback on his experience as an auditor with a positive perspective on auditing and the key
factors involved with the profession.

Continue reading..
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QMII President and CEO , Dr. IJ Arora receives a Plank Owner Certification honor
presented by the USCG.



The QMIlI team attends a remote meeting with SMSA (Seychelles Maritime Safety
Authority) for implementation of their management system.

Training Spotlight

AS9100 Rev D Lead Auditor

This is an in-depth course that prpvides the
skills to manage fisrt, second and third party
AS9100 audits. In this five day Probitas
Authenication certified course, students will
learn the requirements of the standard and
how it relates to their aerospace quality
management system.

Learn more..

RC14001 and RCMS Lead Auditor

Our Responsible Care Lead Auditor training
course provides the skills to manage RCMS
and RC14001:2015 audits. In this course,
participants will learn the enviormental,
health, safety and security (EHSS_
requirements of RC4001, RCMS and the
codes and how to relate those requirements
to your business management system.

Learn more..

A Trip Down Memory Lane : QMII Over The Years

QMII team and friends back in 2018 for
an annual team gathering.

QMIl Team gets together with one of
their lifelong employees at the home
office located in Ashburn, VA in 2021.



U.S Coast Guard's visit to the QMII
Headquarters located in Ashburn, VA.

QMII team visists BB Riverboats to help
implement SMS (Safety Management
Systems).

QMII team meets Loudoun County
Sheriff.
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QMII Core Team in new QMII shirts.

QMII Top Management visits Chicago and Ohio.
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QMIl  team
anniversary.
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celebrates 36th year QMIl core team gets together for an
afternoon of productivity and bonding at
the office Headquarters in Ashburn, VA.

The ladies of QMII strike a pose during the anniversary celebration before the group

discussions and presentations.

QMII Remote employees join virtually for the 36th anniversary get together.



QMII team goes out for lunch to celebrate and make memories on their anniversary.

QMII Observer
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Definition of Audit

"Systematic, independent and
documented process for obtaining
audit evidence and evaluating it
objectively to determine the extent to
which audit criteria are fulfilled”

(ISO 19011:2018)

B QMIl Instructor Il is sharing @ — m

USCG Certified - VSO/CFO/PFSO ,(using ISPS Code Auditor) taught by QMII's President
and CEOQO, Dr. |J Arora in an instructor-led virtual format.




A system comprises:
"Parts that work together”

A management system operates within a defined
scope and includes:

Policy to inspire use of the system

Organization with defined authorities and responsibilities
Objectives to drive people, processes and the system
Interacting processes to transform inputs into outputs
Documented information as evidence of what happened
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Students engage in a discussion during their Exemplar Global Certified ISO 13485 Lead
Auditor Training in an instructor-led virtual format. This class addresses how QMS and ISO
13485 apply to the medical device industry.

IS0 45001:2018

ISO 45001 specifies requirements for an occupational health
and safety (OHS) management system, to enable an
organization to control its Occupational Health and Safety

(OHS) risks and improve its OHS performance. It does not
state specific OHS performance criteria, nor does it give
detailed specifications for the design of a management
system.

IS0 45001 is related to ISO 31000 which provides principles
and guidelines for risk management processes.

1SO 45001:2018 replaces OHSAS 18001

LreoLome 12

QMII recently conducted an Exemplar Global certified RC14001 & RCMS Lead Auditor
training in an instructor led format. Throughout the year these trainings have become more
popular.




QMII offers a variety of in-house training solutions for our clients. For more information on
our in-house training and how we can meet your training objectives click here.




QMII recently conducted PROBITAS Authentication certified AS9100 Rev D Lead Auditor
in a hybrid format.

Students engage with their instructor during their PROBITAS Authenication Certified
AS9110 Rev C Lead Auditor training.

QMII Senior VP, Julius DeSilva visits Port of Houston to teach an Exemplar Global certified
ISO :28000: 2022 Lead Auditor course in Houston, Texas.
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Exemplar Global Certified training , ISO 45001:2018 Lead Auditor training taught by
QMII's President and CEO, DR. IJ Arora in an instructor -led virtual format for the Naval
Safety Command and USMC personnel in Norfolk, VA.

"It was a great pleasure to have the BEST
auditor training leader train us! The whole
QMII team we worked with have been
great!"

EllEnt ’ , " L -Anonymous

Testimonials

"I really enjoyed the teacher/ student interaction. The Captain was very passionate about the
ISO standards and passing the information on to the student. The staff was also very nice
and accommodating. | also want to mention Lisa was a big reason for me to choose QMII vs
the other training companies."

-Brian Olsen



Comment

We welcome new clients and Alumni to be a
part of our newsletter! If you have an article,
feedback, or images that you would like to
submit for the next publication of The Globe
please email The Globe Editor Destinee
Nelson at dnelson@gmii.com.

Follow us on social media
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