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_ Sprihg has Sp1‘ung!

Welcome to this spring edition of "The Globe." We hope you are ready to "spring into action"
with QMII. We look forward to connecting with you and learning more about your system
objectives and providing you with solutions that make a positive difference. Benefit from our
system approach methodology and experience the difference with QMIl as we guide you on
the path to success!

Training Spotlight
Combined ISO 9001 & ISO/IEC 17025

Class is CONFIRMED - limited spots available May 1-5

In this five-day course, participants will learn how laboratory management systems work and
how to interpret and apply the requirements of the standard. This course provides an
understanding of good management practices for laboratories performing testing and
calibration.



Students will develop and apply auditing skills which they will be able to use with any
applicable management standard. This class is recognized by Exemplar Global as meeting
the education requirements for a Quality Management Lead Auditor using ISO 9001.

Register Now

Click above to register for the virtual training May 1-5 and use promo code LAB-200-0323
to save $200 (Expires 3/31/23). NEW REGISTRANTS ONLY

Looking to attend a different course? Email Lisa Parsley or check out our COMPLETE
SCHEDULE here.
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Join us on April 20th from 11 a.m. - Noon (EDT) for a FREE webinar and learn how to
"Audit Risk-Based Thinking in a Management System."

QMII President and CEO, Dr. IJ Arora will present the following:

e Audit techniques to assess the effectiveness of meeting the requirements of risk-
based thinking

o Differentiation between risk-based thinking and risk management

e Auditing of undocumented systems

e Auditing leadership's commitment to risk based-thinking.

Click the button below to register. There are a limited number of seats.

Register Now




QMII In Pictures

ISO 27001:2022 lead auditor training
provided on-site at QMII HQ. QMII's training
has been updated to the new standard.
Register here for the next class.

QMII President and CEO, Dr. IJ Arora
interacting with students during a virtual
training. QMIl has been conducting
instructor-led virtual training for over nine
years now. For more information on our
training courses and options, please visit
our website here.

JALITY MANAGEMENT INTERN ATIONAL, INC.
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QMIl conducted an Exemplar Global
certified 1ISO 13485:2016 training at the

QMII Headquarters located in Ashburn, VA.

QUALTY MAUAGEMENT INTERNATIONAL. INC.

QMIl President and CEO, Dr. IJ Arora
teaches Exemplar Global certified ISO
9001:2015 Lead Auditor training to U.S
Army Crane personnel.




QMII President and CEOQ, Dr. IJ Arora presented on the topic "10 Steps to Bolster Maritime
Cyber Security" at the Passenger Vessel Association MariTrends in Long Beach, California.
The presentation was well-received by the attendees at the PVA Convention. For the full
presentation_Click here .

QMII Visit to India

IJ was a guest of honor in his hometown at a local Indian sport called "kabaddi."




QMII was honored to be selected to support the BSEE mission to promote safety, protect the
enviorment, and conserve resources offshore through vigorous regulatory oversight and
enforcement. QMII provided Exemplar Global recognized ISO 9001:2015 Lead Auditor

Training to BSEE oversight personnel to enable them to lead objective, value-adding

assessments.
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QMII Instructor leads an open discussion during the beginning of an Exemplar Global
Certified Combined ISO 14001/45001 Lead Auditor Training. This class teaches students

how to use their management system to manage environmental and workplace risks, along
with how to reduce waste and prevent accidents.



ISM Code:2018 taught in an instructor-led

virtual format to students.

Students engaged in an interactive
workshop during their_Exemplar Global
Certified ISO 9001:2015 Lead Auditor
training in Ashburn, VA.

Review of the Safety Managem:

The Company should, when needed, review
and evaluate the effectiveness of the SMS
in accordance with procedures established
by the company.

Master’s responsibilities to review the SMS
and report deficiencies to the shore-based
management.

Shore based and ship beard Intemal audits
should be performed at least pnce a year

QMII Senior VP, Julius DeSilva, teaches a
Designated Person Ashore (one-day add
on to ISM) course in an instructor-led virtual

format.
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PROBITAS Authentication

Certified

AS9100 Rev D & ISO 9001:2015 Lead

Auditor training conducted for students in a
hybrid-format at our QMII office in Ashburn,

VA.

Vessel and Port Facility Personnel
with Specific Security Duties
Training Course

Quality Management International, Inc.

QMIl conducts one-day USCG approved
VPDSD in an instructor-led virtual format.

A student leads a discussion in a workshop
during our instructor-led virtual Exemplar
Global Certified ISO 9001 Lead Auditor
with a one-day add on RCA (Root Cause
Analysis) and Problem Solving training
for personnel at the Pearl Harbor Naval
Shipyard (PHNSY) in Hawaii.
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QMII conducts a remote audit for a client.

QMII President and CEO teaches Corrective Action and Follow Up to BSEE personnel at
New Orleans, LA during the five-day Exemplar Global Certified 1ISO 9001:2015 Lead
Auditor Training. QMII offers a variety of in house training solutions for our clients. For more
information on our in-house training and how we can meet your training objectives, click here.

Exemplar Global Certified Combined ISO 14001 and ISO 45001 Internal Auditor training
taught onsite to SCHOTT personnel in Lebanon, PA.




Client

Testimaonials

"This course was very interesting and
complete. | already had lead auditor
courses before, but | was not so involved
in these standards or in the regulations
applicable to the USA, | found the
content and explanation very good."

-Anonymous

"Julius did a great job of keeping the students engaged, bringing them into
discussions and activities while asking questions to ensure they understood the
content. He is very knowledgeable and did a good job of conveying knowledge to the

students.”

-Anonymous

"The overall structure of this course is well-developed. The self-study material was
very helpful. Subject material---> Test ---> Discussion is extremely effective. | was lucky
to get 1) a small class group that allowed for maximum participation, and 2) an
exceptional instructor that encouraged questions and discussions."

- Charlene Heinmiller
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Comment

We welcome new clients and alumni to be a
part of our newsletter! If you have an article,
feedback, or images that you would like to
submit for the next publication of The Globe
please email The Globe Editor Destinee
Nelson.



Follow us on social media
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