MARITIME MANAGEMENT SYSTEMS AUDITOR TRAINING USING
INTERNATIONAL SAFETY MANAGEMENT (ISM) CODE
Two-DAY COURSE

In this course you will learn using practical examples of real life situations. You will learn valuable skills
to apply on board and ashore to improve maritime safety.

Each class covers:

History and basis of ISM Code

Using management systems to assure safety and customer satisfaction
Taking the process approach to ship and shore system development
Ensuring ship and shore processes are aligned, interactive and effective
Providing objective evidence of conformity and effectiveness
Removing root causes of potential and actual nonconformities
Issuance of Document of Compliance (DOC)

How to obtain/retain the Safety Management Certificate (SMC)
Improve safety on board the vessels, thus improving overall performance
Enable root cause analysis to stop recurrence of deficiencies

Types of and reasons for audit

Responsibilities of audit parties

Principles of safety management systems

Writing effective nonconformity statements

Initiating effective corrective action

Align the ISM Code to ISO standards e.g. ISO 9001 and ISO 14001.

The workshops include:

Maritime security management system principles

Common system standards used by the maritime industry

Interpretation of ISM Code with real-life examples

Understanding system documentation and records

Recording your ISM Code training including the mandatory annual exercise
Analyzing processes to identify resources and critical controls

Planning, conducting and reporting ISM Code audits

Recognizing realistic ISM Code deficiencies and corrective action

Enroll in a public class or schedule a private class for your organization!
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