APPRECIATE YOUR MANAGEMENT SYSTEM®

OVER 30 YEARS OF CLIENT SUCCESS

Transition to 9001:2015

The 2015 ISO 9001 is substantially different from the 2008 version. The revised standard has a new
structure and new requirements. Top management (leadership), auditors and other practitioners of
the system approach will benefit from understanding how these changes will affect their management
systems.

The new HLS (High Level Structure) developed by ISO is a format and structure that reorganizes the
outline of requirements with a new numbering system. The HLS has a common core structure, is based
on universal definitions and will be used in all future standards.

The revised 9001:2015 standard has greater emphasis on risk-based thinking. The confusion between
documents and records has been removed and there is greater flexibility with regard to use of
documents. The standard also places greater focus toward adding value for the customer and the
business.

Be prepared to meet the new requirements of ISO 9001:2015 with our Transition Training.

1 Day Training Class

Who should attend?

= Top Management

= Quality and Functional Managers

= Process Engineers, Technicians and Owners
= Audit teams

=  Management Representatives

Students will:

= Review Quality Management Principles as they apply to the updated standard

= Understand the salient features of the ISO 9001:2015 High Level Structure (HLS)

= Understand the shift to risk based thinking within the process approach

= Review and discuss the 2015 requirements

= Understand how the HLS can be used to help meet requirements of additional standards
= Be prepared to plan for transitioning their system to meet the 2015 requirements

Prior to the class, students are encouraged to review the ISO 9001:2015
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