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UNDERSTANDING AND APPLYING RISK-BASED THINKING 

ISO 9001 and standards built upon its foundation, incorporate risk-based thinking to drive a proactive 
culture of prevention within the organization. Risk-based standards such as ISO 14001 also encourage 
this concept of risk-based thinking throughout the standard.   

This 1-day risk management training is designed to assist candidates understand and apply risk-based 
thinking throughout their management system to meet the requirements and intent of the standards.  

The updated High Level Structure (HLS) in ISO 9001 and many of the other ISO standards reflects a shift 
in how organizations understand and manage risk.  Translate the requirements of risk-based thinking 
and risk management to your management system. This course provides candidates with the framework 
for addressing risks within the context of the management system. 

LEARNING OBJECTIVES: 

This in-depth workshop will help you understand how to use your organization’s management system to 
manage risks proactively.  

Some of the topics covered include: 

 Basic principles of Quality Management 
 Implementing risk-based thinking within management systems 
 Discovering the context of the organization 
 Identifying and evaluating risks 
 Risk management Techniques 
 Conducting a SWOT analysis 
 Identify relevant internal and external issues 
 ISO 31000 Risk Management Standard  
 Risk-based thinking adding value to the organization 

COURSE AGENDA: 

1. Lecture: Introduction to Management Systems 
2. Lecture: Understanding and Applying Risk Based Thinking 
3. Workshop: Conducting a SWOT Analysis 
4. Workshop: Interpreting Clause 4.1 
5. Lecture: Risk Management - ISO 31000 
6. Workshop: Appreciating Risk in the Context of the Organization 

For more information please call 888.357.9001 or email info@QMII.com. 
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