-

The Globe

from Quality Management International, Inc.

s

gy

January - February 2024

In this Issue of "The Globe"

As we begin the spring season, we look forward to meeting the objectives of our existing
clients, reengaging with our alumni and growing our reach to those seeking to implement
sustainable solutions for their management system. We invite you, our readers, to share your
success stories, either following a QMII course or from a consulting/auditing engagement with
QMII.

In this issue of the Globe, we share an article related to the current Boeing failures, Invite you
to access content from a webinar on 'sustaining continual improvement' and share the past
two months in pictures, which our readers have come to enjoy. Should you wish to see
insights to a current challenge you are facing please reach out to out editor
at asingh@gmii.com.

Have a Management System and wondering how
to sustain those initial efficiencies?

QMII recently conducted a webinar that talked about the How to Sustain Continual
Improvement and the culture of conformity. Click this link to access the presentation on QMII's
website.

WEBINAR



What is Continual Improvement? OMI|

“Recurring Activity to Enhance Performance”
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Can Boeing Deliver a Long-Term Solution to their
737 MAX Problems?

- Dr. IJ Arora




Boeing is within the highlight once more with its 737 MAX planes, that have already had a
deeply bothered historical past. Buyer center of attention (which is clause 5.1.2 of ISO 9001
and AS9100) turns out to were misplaced someplace.

I've learn a number of contemporary articles on those incidents in addition to Peter Robison’s
ebook Flying Blind: The 737 MAX Tragedy and the Fall of Boeing, all of which level to a
worsening scenario for Boeing. The general public belief of this nice American corporate,
which has all the time been dedicated to top-class engineering and depended on
merchandise, is converting from one among admire to one among warning. Vacationers are
questioning, “Must | fly in a 737 MAX?”

Boeing and the aerospace {industry} normally have excessive requirements for high quality
and product protection. On this article, | postulate whether or not an organization’s high quality
control machine can ensure that not anything is going fallacious for patrons. Can it make
certain perfection? If no longer, what are the choices—and why have one in any respect?

The above article was recently published by Exemplar Global in their online publication - The
Auditor. Click here to read it.

Training Spotlight

Exemplar Global recognized

ISO 9001:2015 Internal and Lead Auditor Training

Join us in the CLASSROOM (in Ashburn, Virginia) or ONLINE:

March 11th to 14th 2024

April 22nd to 25th 2024

RC 14001: 2023 and RCMS Training

Join us in the CLASSROOM (in Ashburn, Virginia) or ONLINE:

April 8th to 11th 2024

ISO 14001:2015 and ISO 45001:2018 Combined Internal and Lead Auditor Training

Join us in the CLASSROOM (in Austin, TX) or ONLINE:

April 15th to 19th 2024




Maritime Course

Join us in the CLASSROOM or ONLINE :-

e ISPS 2021 or USCG Approved VSO/CSO/PESO - March 24th to 26th 2024
¢ Designated Person Ashore (online) - March 27th to 28th 2024
e |SM Code Auditor 2018 (Online) - April 22nd to 23rd 2024

Looking to attend a different course?

Check out our complete schedule by clicking the button below :

QMII Training

Schedule

Audits Adding Value

QMII holds itself to the same standards that our alumni and clients have to. As a part of its
ISO 9001 certified QMS, QMII had its first Internal Audit of the year. Audits are a great
opportunity to evidence how effective your system is and to capture opportunities for
improvement. Looking to outsource your internal audits or get an external perspective.
Contact our solutions team to see how we can support you in adding value to your system.

Above Dr. IJ Arora (President & CEO) with his team - Julius DeSilva (Senior Vice President), Anjalika
Singh (Vice - President), Lisa Parsley (Global Solutions Manager) and Virginia Ellen (Business System
Administrator) with Auditor - Keith Ford.



Welcome to QMiIl

James Walker - Associate Consultant & Instructor

Captain James Walker is a retired shipmaster with 20 years at sea in command of a variety
of vessels, primarily oil tankers. He is a certified ISO 9001 Lead Auditor, lectures on maritime
security issues, and conducts various audits and inspections as a marine surveyor. In his
spare time, he enjoys yacht racing, and notably, he was a crew-member aboard the 12-meter
yacht Freedom in the successful 1980 America’s Cup defense campaign with skipper Dennis
Connor. He is also an avid squash player in the Rhode Island squash community and is a
board member of RhodySquash.

QMIl TEAM

QMII In Pictures



ISO 9001:2015 Lead Auditor with one day ISO/IEC 17025:2017 taught in an instructor-led
virtual and in-person format. In-person training was taught at QMII headquarters located at

Ashburn, Virginia.

Attendees with QMII instructors - Dr. IJ Arora (President & CEQO) and Julius DeSilva (Senior
Vice President)




Exemplar Global Certified ISO 9001:2015 Lead Auditor training was recently conducted
for NSWC (US Navy) personnel at the venue located at Crane, IN.

Dr. IJ Arora posing above with the attendees of the class.

Check out QMII Website if you are interested in any of the services - Training, Consulting
and Internal Auditing.

The mission management system (MMS) is
the US Coast Guard's version of a QMS.
QMII visiting Pacific Area Headquarters to
support their MMS implementation efforts.

Looking to align your existing management
system to other ISO standards. Learn more
about the standards that QMII provides

support in.




QMII Consulting
Support

Chemical manufacturing business has its
challenges, particularly as related to health,
safety, security and environment. Lot of
these companies not only use I1ISO 9001,
ISO 14001 (RC- _ Responsible Care,
approved by the ACC (American Chemistry
Council) and if they have a laboratory then
perhaps ISO 17025 and so on. QMII, we are
proud to say specializes in the process
based management system approach
(PBMS) for all these and many other
standards. QMIl worked with Indorama
Ventures in Lake Charles, Louisiana.

Click here if interested in QMIl's internal
auditing services.




WHAT OUR
CLIENTS
D.H., QCM/Safety, Professional say

Contract Services, Inc.

Thank you for providing such a fantastic class atmosphere.
This is my first internet based class so to say | was a bit
skeptical is an understatement; however, QMIl has changed
my opinion of such tools. The team is very well equipped,
organized, and obviously well versed in their trade. | had
the pleasure of taking the ISO 9001 course through QMII
which was equally as impressive. Thank you for providing
me your very best, and in return, | will continue to come to
you for all my training and consulting needs.

www.QMll.com
@gmii1986

Comment

We welcome new clients and alumni to be a part of our newsletter! If you have an article,
feedback, or images that you would like to submit for the next publication of The
Globe please email them to info@QMiIl.com.

Follow us on social media
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