The Globe

from Quality Management International, Inc.

Volume 18 Issue 3

The recent spotlight on Al-driven audits and quality failures in high-risk industries reminds
us that human oversight, when guided by robust systems, remains critical. At QMII, we're
proud to support organizations achieving the balance by adopting a suitable management
system approach.

In this edition of The Globe, we're sharing practical strategies:

« Maximize your training investment — Learn how to retain valuable auditor training
knowledge even if you're not applying it right away. Stay sharp and ready when the
time comes.

« Navigate ISO 13485 with confidence — If you're in the medical device field, this
breakdown of key QMS requirements can help you improve quality, manage risk, and
stay compliant.

Let’s continue this journey of improvement—together.

—Team QMII



-Featured Article-

How to Retain Auditor Trainin
Knowledge When You Can’t Apply It
Immediately

By Julius DeSilva

This article explores simple, actionable
strategies for auditors and professionals to
retain training knowledge even when
immediate field application isn’t possible.
Through simulated scenarios, continuous
review, and peer collaboration, you will
discover proactive approaches to long-term
retention.

&~ Perfect for: Newly trained auditors, team
leads, and anyone wanting to protect their
training investment.

Read the Full Article

ISO 13485: QMS Requirements of
Medical Devices for Regulatory Purposes

By Dr. J Arora

ISO 13485 can seem overwhelming, but this
article breaks it down into actionable
insights. Learn how to align your quality
management system with international
regulatory expectations—so you can reduce
risk, improve product safety, and stay ahead
of compliance issues.

&~ Perfect for: Medical device manufacturers,
quality teams, and regulatory compliance
professionals

Read the Full Article



- Get a Free Consulting Estimate —
Guaranteed First-Time Certification

Since 1986, every single QMII consulting client has achieved first-time certification of their
management system—and we guarantee the same for you.
Whether you’re pursuing ISO 9001, AS9100, ISO 14001, or any other standard, our consulting
services are tailored to your goals, timeline, and team. :
Why trust QMII?

+ ¥ Trusted by Fortune 500 companies
+ ¥ Over 38 years of proven success
+ ¥ Personalized guidance from experienced, credentialed consultants

+ ¥ Proven strategies that streamline certification and reduce internal burden

We guarantee first-time certification because we’ve done it successfully for nearly 40 years.

You bring the vision—we’ll help you to certification and beyond.

Request Your Free Estimate
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Accident Investigation ISO 27001:2022 Lead AS9100 Lead Auditor
& Root Cause Analysis Auditor Training Training
Click below to learn more Click below to learn more Click below to learn more
and view upcoming classes and view upcoming classes and view upcoming classes

Learn More Learn More Learn More
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CEO, Julius DeSilva (Right) Conducting RC14001/RCMS Lead Auditor Training

Class Testimonial

"The course was excellently conducted and it was explained with a very thorough
understanding by Mr. Julius DeSilva... it was very satisfying and enlightening experience of
my first course in US. | am greatly happy with the overall experience with faculty as well as

QMII. My best wishes." - Mr. Singh

Click to Learn More About RC14001/ RCMS Training

Welcome QMII's Newest Instructor

ARTHER (Art) BROWN

Associate Consultant | Instructor
Art Brown is an experienced Aviation
Maintenance Technician with a strong
background in maintenance and extensive
experience in troubleshooting, repair, and
vendor support, spanning across the
different makes of aircraft (Airbus, Boeing,
Bombardier, Embrear). He excels in
resolving  complex  issues, ensuring
regulatory compliance, and enhancing
performance in high-pressure settings. His
work has earned him multiple FAA awards,
including Ruby, Gold, and Silver in aviation
maintenance.

Click Here to Learn More About the QMII Team



Dr. I] Arora, addressing the cadets of the
Ethiopian Maritime Training Institute in
Addis Ababa. QMII supported the
implementation of the QMS at the institute
leading to its acceptance by EU Member
States. This photo was taken in 2022.

QMII supported the implementation of a
QMS for the Ethiopian Flag Administration.
This is one of the international Flags that
QMII has worked with. Seen in this picture
is EMTI Commandant with Dr. IJ Arora.

Thank You For The Reviews!

“The instructor was very knowledgeable and
explained multiple scenarios on how to audit, and
how mnot to audit. His examples of
incorrect/inefficient audits helped me to
understand what not to do. Live, real time
examples were very helpful.”

-Jackie T

“Jonathan is a great instructor. He led us through
the material (a lot for a newcomer) well and
provided excellent feedback as we did the
exercises. Julius was also fantastic with his
additions and provoking questions which added
to the learning experience.”

-Gwen R
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Comment

We welcome new clients and alumni to be a
part of our newsletter! If you have an article,
feedback, or images that you would like to
submit for the next publication of The Globe
please email by clicking below.

Click Here to Email Us
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