
 

 

  

As part of QMII's growing network of professionals committed to building 
meaningful, resilient management systems, we bring you this latest edition of the 
QMII Globe. In this newsletter, we're bringing you practical insights to help you 
and your teams stay ahead of common audit challenges and introduce a new 
nuclear quality standard. 
  
In over 38 years of supporting clients across diverse industries, QMII has always 
encouraged the integrated management systems approach. In “Integrating 
Standards for Safe Nuclear Expansion,” Dr. IJ Arora emphasizes the critical need 
for organizations to proactively integrate ISO standards to ensure safety, 
sustainability, and risk management as nuclear energy development accelerates. 
  
In "Types of Challenging Auditees - and How to Engage Them Effectively," we 
explore a common challenge in ISO audits—engaging difficult auditees—and 
show how doing so effectively can offer valuable insight into how risk-based 
thinking is applied (or overlooked) throughout an organization. 
  
From the archives, we’re bringing back “How Not to Prepare for an Audit,” a timely 
reminder that passing an audit isn’t the goal, being prepared is. 
  
Plus, don’t miss our upcoming training opportunities designed specifically to 
support professionals like you—committed, experienced, and focused on 
continual improvement. 
  
We’re glad to be part of your ongoing journey to nurture excellence. 

 

 
 



 

 

Integrating Standards For Safe Nuclear Expansion 
 
By Dr. IJ Arora 

As nuclear energy regains attention as a low-carbon 
solution, organizations developing these energy 
sources need to consider a systems approach to 
the safe launch and growth of facilities. Once 
considered a great alternative to gasoline and coal, 
the nuclear energy industry’s growth was negatively 
affected by incidents like those at Chernobyl and 
Three Mile Island. 
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Types Of Challenging Auditees And How To Engage 

Them Effectively 
 

By Julius DeSilva 

In every audit, auditors will encounter a diverse 
range of personalities—some cooperative, 
others a bit more complex... Here are the most 
common types of challenging auditees and 
expanded strategies on how to engage them 
effectively. 
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FROM THE ARCHIVES 
"How Not To Prepare For An Audit"  

Presented by Julius DeSilva 

Click below and uncover the most common audit prep mistakes. Learn why focusing 
only on "passing" can undermine long-term success—and gain practical tips and 
real-world examples to make your audits more effective and stress-free. 

https://www.qmii.com/integrating-standards-for-safe-nuclear-expansion/?inf_contact_key=9ceab7950ebfe6081884b46d0df816d7d18a532c4142cb79caf2b269de1401fa
https://www.qmii.com/types-of-challenging-auditees-and-how-to-engage-them-effectively/?inf_contact_key=e356b860f02e53dda0176dc87c11078f1b0a3f0fd3ee5d9b43fb34c6613498d7


 

 

 
QMII Webinar 

 

UPCOMING TRAINING OPPORTUNITIES 
 

From training to 1st and 2nd party auditing to consulting, we've got you 
covered. Click below and upgrade your skill set  today! 

 

       
                       
                                Click Here                                           Click Here                                          Click Here  

 

 

FEATURED TESTIMONIAL 
 

  

QMII IN PICTURES 

https://www.qmii.com/how-not-to-prepare-for-an-audit/?inf_contact_key=1d9e4d384c7b347e0fbc4ba49bbb1a1b1b0a3f0fd3ee5d9b43fb34c6613498d7
https://www.qmii.com/iso-9001-2015-lead-auditor-training/?inf_contact_key=efce72a2f0b06041112af93ecda49b1c1b0a3f0fd3ee5d9b43fb34c6613498d7
https://www.qmii.com/iso-28000-lead-auditor/?inf_contact_key=26e9b91a71803ddf4eab5edf9b65ff734dfbc39d7283b2cb89d5189540b69330
https://www.qmii.com/iso-14001-and-iso-45001-lead-auditor/?inf_contact_key=68215ba090c3a2911b602b399e7fff9709c74070ac2bf3cfa7869e3cfd4ff832


 

 

 
 

  



 

 

 

                      

 

 

https://ac107.keap-link002.com/v2/click/79aad3730b250330cbc6614c38a4bf30/eJyNj8sKwjAURP_lrqvpA6N2V4qUUFtQdC2hvdSgxhCvlVL678YHrhRcz8wZTg-EWmoSNcQgq8CfggcWK2UUakrPmmT1DIMZ9wPuwVHpQ2bPVwNx_237yZ-jSTjnvgfUGXSdzTpJc1Fmu6Uoc9c10rqTf0BRGMwj_gEtikQsYRh-kvGkaNE6-AVisld8ONXKedHWHl1_T2QuMWPN2MgG2aoQI1GmzGKr8Ob20hjU9Vs_x-5FGe7I0WAb
mailto:info@QMII.com?subject=Leave%20a%20Comment

