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August 26™ 2025, marked a significant milestone as QMIl celebrated its 39th year
in business! We could not have come this far without you, our clients and alumni,
supporting us.

The QMIl brand has come to be recognized for excellence in service. This speaks
volumes for the dedication exhibited by each team member in ensuring the best
experience for you, our customers. We are a small company with a global
footprint that few can speak of. Our satisfied customers in Qatar, India,
Seychelles, Ethiopia, Germany, ltaly, Japan, Australia, Jordan, Trinidad and other
international locations continue to add value to their management systems. All
this is enabled via a training, audit or consulting interaction.

QMII has led the charge on many firsts, such as being one of the first ISO training
providers to deliver online instructor led lead auditor training. We commit to
continually improving each year to bring you exceptional and innovative services
that enable you to add value to your organization.

We succeed when you, our customers, do. As we begin our 40th year, and as
changes to ISO standards are in the works, we commit to keeping you at the

forefront of changes and providing the support you need to adapt and deliver.

We hope you enjoy this edition.



HOT OFF THE PRESS! BROUGHT TO YOU BY QMIl!
ISO/DIS 9001 Published

ISO Technical Committee 176 reviews and update the ISO 9001 standard at
regular intervals. ISO 9001 has been in review for some time now with the
publishing of the Draft International Standard (DIS) delayed.

The ISO/DIS 9001 was finally released on 27th of August 2025 and is currently in
the voting process until 19th November 2025. It currently has a tentative publish
date of Q3/Q4 2026. QMII has studied the changes. A read of the standard does
not reveal any major principled changes. Clause 10.3 has been removed, minor
terminology changes have been made and many of the 'changes' are to the notes
in the standard. We will keep monitoring the progress on the changes to ISO 9001,
ISO 14001 and other harmonized standards due for update and will keep you
updated through our newsletters, email blasts and QMII social media. Once the
standard is published companies will have 3 years to transition to the new
standard.

Keeping Your Management

System 'Ordinary' in the Age of Al
By Julius DeSilva

We’re living in an era where every week seems
to bring a new Al tool or software promising to
“transform” your business. Predictive

analytics, digital twins, algorithm-driven risk models; the buzzwords are endless.

The PDCA Playbook
By Jacob Hargadon


https://www.qmii.com/keeping-your-management-system-ordinary-in-the-age-of-ai/

What | have come to learn in my time at QMII
and immersing myself in the world of ISO 9001
is that the real “hack” isn’t a cold shower,
investing 10% of your paycheck into a 401k or
drinking green tea for weight loss. The real hack
is the process that when properly implemented
using a PDCA approach has...

Webinar Recap: Psychological Safety in the Audit Function
By Julius DeSilva

In this webinar we discussed:
e What psychological safety truly means in the context of audit work.

e The hidden emotional and ethical tolls on auditors working in unsafe or politically
charged environments.

e Strategies for creating audit ecosystems that protect and empower auditors.

This session will equip you with tools to claim your voice and protect your role as the auditor.

View the slides at the link below. To get a copy of the recording reach out
to jhargadon@gmii.com.

View Webinar Slides


https://www.qmii.com/the-pdca-playbook/?inf_contact_key=1ed0436943a8a4a55f59d43e03d7e86dcc0558ed5d4c28cbfab114022b1ec50d
mailto:jhargadon@qmii.com
https://www.qmii.com/wp-content/uploads/2025/08/Webinar-Psychological-Safety-in-Audits.pdf

With a variety of training options from in-house for your team to public courses
delivered both asin-person and in a virtual instructor led format, QMIl has you

covered.

Click below and upgrade your skillset today. Reach out to info@gmii.com to learn of

ISO 9001:2015
Lead Auditor Training

Click below to learn more
and view upcoming classes

Click Here

our group discounts.
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ISO 27001:2022 ISO 14001 & 45001

Lead Auditor Training Lead Auditor Training

Click below to learn more Click below to learn more
and view upcoming classes and view upcoming classes

"l enjoyed taking this course and appreciated Mr. Ford's knowledge and insight on the

course material... | also want to add the staff's support in ensuring that technical issues

were addressed was amazing. This helped the course continue without any lag or deviation

from the time frames. Again, this was a great class! "

-Thomas B


mailto:info@qmii.com
https://www.qmii.com/iso-9001-2015-lead-auditor-training/?inf_contact_key=efce72a2f0b06041112af93ecda49b1c1b0a3f0fd3ee5d9b43fb34c6613498d7
https://www.qmii.com/isoiec-27001-2022-lead-auditor-training/
https://www.qmii.com/iso-14001-and-iso-45001-lead-auditor/?inf_contact_key=68215ba090c3a2911b602b399e7fff9709c74070ac2bf3cfa7869e3cfd4ff832

OMII In Pictures

Recently Crane Army Ammunition Activity Management System hosted an

session at Crane, IN, led by our instructor Keith
Ford. Training options for this standard include an internal auditor course and executive
overview. Over 50% of the materials are interactive workshops that prepare your team to

deliver effective audits that add value.

Snapshot from our recently conducted hybrid

hosted in Las Vegas, NV, with instructor Mr. Arther Brown.


https://www.qmii.com/iso-9001-training/?inf_contact_key=f85b13e500e24a02e78c27faf8c203a5d18a532c4142cb79caf2b269de1401fa
https://www.qmii.com/iso-9001-training/?inf_contact_key=f85b13e500e24a02e78c27faf8c203a5d18a532c4142cb79caf2b269de1401fa
https://ac107.keap-link013.com/v2/click/f2eb56ce0147dae88ec8a5ce0fd825fc/eJyNkMsKwjAQRf9l1o1tqEbtTkSkVF2IriUkAwbbNKZTi0j_3fjAlYLre-4Z7tyA0EpLuYYMpOLJGCLwqIwzaGleW5LqGfKJSLiIoDT2tPR16yC7fet-8mdJiNEwjYCuDgOz287mRb5ZHlb5pgiskz4c-UeUpmIiRh_RYj3LV9D3P81YGVpcgryBjHyLj03ahF2092Xgj0SuyeK467rBuTJmoOoqlg2bcp4wjxemWIlSM9lqQ7WPg1I6h1a_P1Lg9SXu7zgLZuA=
https://ac107.keap-link013.com/v2/click/f2eb56ce0147dae88ec8a5ce0fd825fc/eJyNkMsKwjAQRf9l1o1tqEbtTkSkVF2IriUkAwbbNKZTi0j_3fjAlYLre-4Z7tyA0EpLuYYMpOLJGCLwqIwzaGleW5LqGfKJSLiIoDT2tPR16yC7fet-8mdJiNEwjYCuDgOz287mRb5ZHlb5pgiskz4c-UeUpmIiRh_RYj3LV9D3P81YGVpcgryBjHyLj03ahF2092Xgj0SuyeK467rBuTJmoOoqlg2bcp4wjxemWIlSM9lqQ7WPg1I6h1a_P1Lg9SXu7zgLZuA=
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The Gill Corporation recently welcomed QMIl for an engaging
training in El Monte, CA, led by
instructor and SME, Dr. |J Arora.

The session brought real world examples and practical insight, equipping participants
with the tools and confidence to strengthen their aerospace quality management
systems.

QMII recently conducted

training preparing USCG personnel to support their Mission Management System
(MMS) in implementing the Prevention Program, that promotes safety, security and
environmental safety in the marine transportation system. We are honored to be a
trusted provider for over a decade.


https://www.qmii.com/as-9100-internal-auditor-training/?inf_contact_key=ec23cc1636d0f186ae6c5a5a3ecf29867e470d92b8b75168d98a0b8cac0e9c09
https://www.qmii.com/as-9100-internal-auditor-training/?inf_contact_key=ec23cc1636d0f186ae6c5a5a3ecf29867e470d92b8b75168d98a0b8cac0e9c09
https://www.qmii.com/iso-9001-training/

Have we helped you?

If so, we would love to hear your feedback! Leave a Google
Review
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Click Here to Email Us

2025 All rights reserved company.
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